


PRE-NEGOTIATION WORKSHEET
Date Prepared_______prior to negotiations with __________________________
About_____________________________________________________________
What do I want with regards to substantive issues?_______________________
_________________________________________________________________
Why?_____________________________________________________________
What do I want with regards to relationship? _____________________________
_________________________________________________________________
Why? _____________________________________________________________
What time factor will affect my position? ________________________________
___________________________________________________________________
Why? _____________________________________________________________
Who will be looking over my shoulder?__________________________________
___________________________________________________________________
What should I propose?_______________________________________________
___________________________________________________________________
Who is in a position to give me what I want?______________________________
___________________________________________________________________
What does the other party want with regards to substantive issues?__________
___________________________________________________________________
Why?_________________________________________________________________________________________________________________________________What does the other part want with regard to the relationship?______________
___________________________________________________________________
Why?______________________________________________________________
What time factor will affect their position?_______________________________
___________________________________________________________________
Why?______________________________________________________________
___________________________________________________________________
Who will be looking over their shoulder?_________________________________
___________________________________________________________________
How do they typically negotiate?_______________________________________
___________________________________________________________________
What are they likely to ask for?_________________________________________
___________________________________________________________________
How does our initial positions compare? What are the similarities? The ___________________________________________________________________
What’s in it for me if we do it their way?_________________________________
___________________________________________________________________
What’s in it for them if we do it our way?________________________________
___________________________________________________________________
What are my alternatives to making this deal?____________________________
___________________________________________________________________
How are the key issues likely to be resolved?_____________________________
___________________________________________________________________
Do I like the probable outcome?________________________________________
___________________________________________________________________If no, what can I do to change it?_______________________________________
___________________________________________________________________
Will the other party like the probable outcome?___________________________
___________________________________________________________________
If no, what are they likely to try to change it?_____________________________
___________________________________________________________________
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